
THE AI ADOPTION 
PLAYBOOK FOR 

BUSINESS LEADERS
Gain valuable insights through real-world 

success stories paired with actionable 
steps to drive effective AI adoption.



DRIVE AI-POWERED  
GROWTH
This comprehensive checklist is designed to help senior leaders and 
decision-makers navigate the complexities of AI adoption. It provides 
a step-by-step framework that simplifies the process, from initial 
planning and research to employee training, integration, and scaling.

What sets this resource apart is the inclusion of insights from real-
world case studies, highlighting how leading companies are leveraging 
AI to transform their operations. By following this guide, you’ll not 
only avoid common implementation challenges but also gain practical 
examples of how AI is driving measurable success—from shortening 
sales cycles to improving customer engagement.

Think of this as your strategic roadmap, providing clarity and 
actionable steps for achieving higher efficiency, data-driven decision-
making, and a competitive edge. Use these insights and proven 
strategies to drive meaningful change in your organization and 
harness the full potential of AI.



Define the Business Problem

Feasibility Assessment

Identify the specific challenges or areas where AI can add value. 

Evaluate technical requirements and capabilities 
for AI implementation.

Assess infrastructure and identify  
necessary upgrades.

Consider data availability and quality for  
AI implementation.

Evaluate existing processes and pain points where AI solutions can make a significant impact.

Engage stakeholders and gather their input on the business problem. 

Prioritize the identified challenges based on their potential impact and feasibility.

Clearly articulate and document the desired outcomes and objectives of adopting AI solutions.

Identify potential limitations or challenges in 
technology and expertise.

Assess financial implications and return on 
investment for AI adoption.

Evaluate readiness of organization’s ecosystem 
and employees for AI integration.

THE ULTIMATE CHECKLIST  
FOR ADOPTING AI AT WORK

Morehouse College identified a 
critical content challenge that 
was well-suited for AI, enabling 
them to streamline a previously 
time-consuming task:

“We used HubSpot’s AI heavily to create the 
meta descriptions for our 900 web pages. It 
saved us a ton of time. I can’t even imagine 
the number of the meta descriptions that we 
would have had to create and rewrite. We 
would still be writing; it would not be done.”

Candace Bazemore,  
Director of Digital Strategy at Morehouse College

Read More
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https://www.hubspot.com/case-studies/morehouse
https://www.hubspot.com/case-studies/morehouse


Review the business problem and understand its impact.

Define specific and measurable goals. 

Set Goals and Objectives3

Ensure goals are realistic, achievable, and timebound. 

Identify key success indicators and criteria for measuring progress.

Define metrics and benchmarks for tracking AI implementation success. 

Communicate goals and objectives to stakeholders and document them.

Sandler focused on a specific 
outcome for their AI initiative, 
ensuring their goals were 
concrete and measurable to 
track success effectively:

“Typically our sales cycle was 90 days when 
we started before using any HubSpot AI. And 
now with these experiences that HubSpot AI 
has helped us to build quickly and efficiently 
and really hyper personalized, that sales cycle 
has gone down to 30 to 45 days.”

Emily Davidson,  
Enterprise Marketing Director at Sandler

Read More

Educate and Train Employees

Evaluate AI Solutions
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Assess current knowledge and awareness of 
employees about AI.

Identify key personnel who need AI training and 
education.

Develop or find training sessions and resources 
covering AI basics and applications.

Customize training content to align with 
organization goals and industry context.

Schedule and conduct training sessions in person 
or online.

Provide supplementary resources for deepening 
understanding.

Measure training effectiveness through 
assessments and feedback surveys.

Define requirements and objectives for AI 
solutions.

Conduct research to identify potential AI tools, 
platforms, and solutions.

Assess capabilities, compatibility, and scalability 
of the solutions.

Analyze potential ROI, implementation costs, and 
ongoing expenses.

Look for solutions with ease of integration and 
user-friendliness.

Seek recommendations and feedback from other 
organizations or experts.

http://www.hubspot.com/case-studies/sandler-ai


Identify and select a specific use case or process 
where implementing an AI solution can bring 
tangible benefits.

Clearly define the objectives and desired 
outcomes for the pilot project.

Establish measurable success criteria and metrics 
to evaluate the effectiveness of the AI solution.

Identify the specific data requirements for the 
pilot project and ensure

Follow the defined timeline and allocation of resources to execute the pilot project.

Keep a close eye on the project’s progress to ensure milestones are achieved, and it stays on track.

Regularly review and analyze the data collected to evaluate the AI solution’s performance.

Compare the data against defined success criteria and metrics to determine if expectations are being met.

Identify and address any issues or challenges that arise during implementation promptly.

Continuously communicate with stakeholders, keep them informed about progress and outcomes, and 
collaborate effectively.

Assess the performance and outcomes of the AI solution during the initial implementation phase.

Identify any shortcomings or areas that need refinement in the AI solution or its deployment.

Collect feedback from end-users, stakeholders, and customers to understand their experience and insights.

Based on the feedback and identified areas for improvement, make necessary adjustments to the AI 
solution and its implementation.

Conduct testing and validation to ensure the effectiveness and reliability of the refined AI solution.

Develop a Pilot Project6

Implement and Monitor7

By consistently monitoring the 
impact of AI on their operations, 
Kaplan was able to identify major 
improvements in efficiency, even 
as their workload increased:

“Our ticket volume has definitely increased, 
with our service team managing hundreds 
more tickets each month. At the same time, our 
average time to respond has decreased by more 
than 30%. Even with the increased volume, AI is 
helping us manage tickets more effectively.”

Ben Simon,  
HubSpot Administrator at Kaplan  
Early Learning Company

Read More

Iterate and Scale8

http://www.hubspot.com/case-studies/kapla-early-leaning-company-ai


Identify and classify the types of data that will  
be used by the AI solution, including any sensitive 
or personal data.

Establish protocols and safeguards to protect 
sensitive data, such as encryption, access controls, 
and data anonymization techniques.

Conduct a thorough risk assessment to identify 
potential vulnerabilities in the AI solution and  
data handling processes.

Develop and implement data governance policies 
and procedures to ensure compliance with 
regulatory requirements and internal policies.

Educate employees and stakeholders on the 
importance of data privacy and security, 
providing training on protocols and best practices.

Regularly audit and monitor access to data to 
identify any unauthorized or suspicious activities.

Maintain an up-to-date inventory of data  
assets, including their location, storage, and 
retention policies.

Implement mechanisms to address data subject 
rights, such as data access requests and the right 
to be forgotten.

Establish incident response and disaster recovery 
plans to mitigate the impact of any potential data 
breaches or security incidents.

Conduct periodic assessments and audits of the 
AI solution and data handling processes to ensure 
ongoing compliance.

Continuously monitor changes in relevant 
regulations and update the AI solution and 
processes accordingly.

Collaborate with legal and compliance teams to 
ensure the AI solution and data handling practices 
align with regulatory requirements.

Once the refined AI solution has proven successful, plan and execute the expansion of its deployment to 
additional teams, departments, or processes.

Continuously monitor the AI solution’s performance and make ongoing optimizations to enhance its 
effectiveness and efficiency.

Offer training and support to employees and stakeholders to ensure they are equipped to effectively 
utilize and benefit from the scaled AI solution.

As AI solutions prove their 
effectiveness, scaling their 
implementation across teams or 
processes can unlock even greater 
results. Aerotech saw significant 
gains by expanding their AI 
usage, automating tasks that were 
previously manual and improving 
overall performance:

“Before HubSpot, we had approximately a 15% 
win rate when it came to new business. Today, 
we are at 25%. So, one out of every four new 
opportunities that comes into our pipeline, we’re 
winning. A lot of that is because we’ve been able 
to scale automated processes and supplement 
some of the additional work previously done 
by a human with artificial intelligence... we’re 
closing more deals, and a lot of that is attributed 
to our adoption of these tools.”

Tilman Nadolski,  
Sales Operations Manager at Aerotech

Read More

Ensure Data Privacy and Security9

https://www.hubspot.com/case-studies/aerotech


Foster a culture of continuous learning: 
Promote the value and benefits of AI adoption, 
encouraging employees to engage in continuous 
learning through resources, training programs, and 
knowledge-sharing platforms.

Stay updated on AI technologies: Stay informed 
about the latest AI technologies, trends, and best 
practices through industry research, conferences, 
and workshops.

Gather feedback: Establish feedback  
mechanisms such as surveys or regular meetings 
to collect feedback from employees about their 
experiences, challenges, and suggestions for 
enhancing AI adoption.

Analyze feedback: Review and analyze  
the feedback received to identify common 
patterns, areas for improvement, and  
optimization opportunities.

Collaborate and implement improvements:  
Work with cross-functional teams to identify  
and implement improvements for enhancing  
AI adoption.

Communicate and recognize: Regularly 
communicate progress and positive outcomes 
resulting from AI adoption initiatives to 
employees, and recognize and reward those  
who actively contribute to continuous learning  
and optimization.

Businesses have to pivot with the times, all the time. But today’s new AI landscape 
and shifting customer demands call for true reinvention. Marketing Hub and 
Content Hub are a complete, AI-powered solution that unites the power of content 
marketing with world-class lead generation and marketing automation tools.

Explore HubSpot’s Latest Updates

POWER BUSINESS 
REINVENTION WITH HUBSPOT

Continuously Learn and Optimize10

https://www.hubspot.com/spotlight#hubspot-for-marketers?utm_campaign=ai-adoption-checklist&utm_medium=content-offer&utm_source=hubspot-media
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